
H a u s h a lt  2 0 1 6  
Te ilh a u s h a lt  5 0 *  

L a a t ze n , d e n  1 3 .1 0 .2 0 1 5  
Th o m a s  S c h r a d e r  
Te a m le it e r  

* o h n e  S o zia le  S ic h e r u n g  u n d  S e n io r e n  



W e s e n t lic h e  Z ie le  d e s  Te ilh a u s h a lt s  2 0 1 5  

S t a n d  d e r  Z ie le r r e ic h u n g  (3 0 .0 9 .2 0 1 5 ):  
 

B e r e it s t e llu n g  b e d a r fs g e r e c h t e r  
B e t r e u u n g s a n g e b o t e  
 N e u e  K in d e r b e t r e u u n g s p lä t z e  fü r  E in - b is  

Z e h n jä h r ig e  [P la n :  1 5 ;  Is t :  5 0 ] 
• 3 0  K r ip p e n p lä t z e  in  d e r  

S u d e w ie s e n s t r a ß e  
• n e u e  H o r t g r u p p e  in  G le id in g e n   

 B e d a r fs d e c ku n g  K r ip p e n p lä t z e  fü r  E in - u n d  
Z w e ijä h r ig e  [Z ie l 2 8 , 3 % ; Is t :  2 6 , 7 % ] 

 



W e s e n t lic h e  Z ie le  d e s  Te ilh a u s h a lt s  2 0 1 5  

S t a n d  d e r  Z ie le r r e ic h u n g  (3 0 .0 9 .2 0 1 5 ):  
 

B e r e it s t e llu n g  b e d a r fs g e r e c h t e r  
B e t r e u u n g s a n g e b o t e  
 B e d a r fs d e c ku n g  U 3  in  %  K r ip p e  u n d  

T a g e s p fle g e  (d r e i J a h r g ä n g e ) 
 (P la n :  3 2 , 2 % ; Is t :   3 3 , 3 % ) 
 B e d a r fs d e c ku n g  D r e i- b is  S e c h s jä h r ig e   
 (P la n :  9 0 , 0 % ; Is t :  8 6 , 8 % ) 

 



W e s e n t lic h e  Z ie le  d e s  Te ilh a u s h a lt s  2 0 1 5  

S t a n d  d e r  Z ie le r r e ic h u n g  (3 0 .0 9 .2 0 1 5 ) 
B e d a r fs g e r e c h t e  U n t e r s t ü t zu n g s a n g e b o t e  
zu r  S t ä r ku n g  fa m iliä r e r  R e s s o u r c e n  u n d  zu r  
Ve r b e s s e r u n g  d e r  C h a n c e n g le ic h h e it  
 Ve r m e id u n g  vo n  F r e m d u n t e r b r in g u n g e n  

Ve r h ä lt n is  a m b u la n t e r  z u  s t a t io n ä r e r  H ilfe n  
Z ie l:  6 0 %  - 4 0 % ; Is t :  4 1 , 7 %  - 5 8 , 3 %    

 
 
 

 
 



W e s e n t lic h e  Z ie le  d e s  Te ilh a u s h a lt s  2 0 1 5  

S t a n d  d e r  Z ie le r r e ic h u n g  (3 0 .0 9 .2 0 1 5 ) 
B e d a r fs g e r e c h t e  U n t e r s t ü t zu n g s a n g e b o t e  
zu r  S t ä r ku n g  fa m iliä r e r  R e s s o u r c e n  u n d  zu r  
Ve r b e s s e r u n g  d e r  C h a n c e n g le ic h h e it  
 P r o g r a m m  „ D e m o kr a t ie  le b e n !“  d u r c h fü h r e n  

(Z ie l:  1 0  P r o je k t e ;  Is t :  1 5  P r o je k t e ) 
 F r ü h k in d lic h e  B ild u n g  ve r b e s s e r n   
 (La a t z e n e r  P r o fil)  
 G u t e  A n g e b o t e  fü r  ju n g e  F a m ilie n  
 R u c ks a c k / E r W in ;  F a m ilie n b ild u n g ;  

B e g r ü ß u n g s b e s u c h e ;   
 F a m ilie n h e b a m m e n  (P la n  2 2 0  S t d ;Is t  2 0 1 ) 

 



W e s e n t lic h e  Z ie le  d e s  Te ilh a u s h a lt s  2 0 1 5  

S t a n d  d e r  Z ie le r r e ic h u n g  (3 0 .0 9 .2 0 1 5 ):  
 

B e d a r fs g e r e c h t e  U n t e r s t ü t zu n g s a n g e b o t e  
zu r  S t ä r ku n g  fa m iliä r e r  R e s s o u r c e n  u n d  zu r  
Ve r b e s s e r u n g  d e r  C h a n c e n g le ic h h e it  

 

 Ü b e r g a n g  S c h u le -B e r u f fo r t fü h r e n  
 U n t e r s t ü t z u n g s a n g e b o t e  z u r  

B e r u fs o r ie n t ie r u n g  
  

 F e r ie n -B ild u n g s a n g e b o t e   
 



W e s e n t lic h e  Z ie le  d e s  Te ilh a u s h a lt s  2 0 1 5  

S t a n d  d e r  Z ie le r r e ic h u n g  (3 0 .0 9 .2 0 1 5 ) 
 

K in d e r s c h u t z s ic h e r n  
 

 R e a k t io n s q u o t e  (1 0 0 % )  
 H in w e is e  a u f K in d e s w o h lg e fä h r d u n g  

                P la n :  7 0 ;  Is t :  4 0  

  



W e s e n t lic h e  Z ie le  d e s  Te ilh a u s h a lt s  2 0 1 5  

S t a n d  d e r  Z ie le r r e ic h u n g  (3 0 .0 9 .2 0 1 5 ):  
 

A u s b a u  d e s  g e n e r a t io n e n ü b e r g r e ife n d e n  
A n g e b o t e s  

 

 S t a d t h a u s   
 w ö c h e n t lic h e  A n g e b o t e  /  N u t z u n g s s t u n d e n  
 P la n :  3 0      Is t :  8 5                   P la n :  3 8 5   Is t :  4 7 9  
 

 



W e s e n t lic h e  Z ie le  d e s  Te ilh a u s h a lt s  2 0 1 5  

S t a n d  d e r  Z ie le r r e ic h u n g  (3 0 .0 9 .2 0 1 5 ):  
 

A u s b a u  d e s  g e n e r a t io n e n ü b e r g r e ife n d e n  
A n g e b o t e s  

 

 T r e ff A lt e  S c h u le  G le id in g e n  
 w ö c h e n t lic h e  A n g e b o t e  /  N u t z u n g s s t u n d e n  
 P la n :  1 2     Is t :  1 0                    P la n :  3 0       Is t :  3 6  
 F a m ilie n z e n t r u m   
 w ö c h e n t lic h e  A n g e b o t e  /  N u t z u n g s s t u n d e n  
 P la n :  2 0     Is t :  2 5                    P la n :  6 7 , 5   Is t :  6 8  
 

 



L a a t ze n e r  P r o f il K in d e r t a g e s b e t r e u u n g  2 0 1 6  

 

  
•  M e h r ko s t e n  1 3 .0 0 +1 4 .0 0  U h r -B e t r e u u n g   + 3 0 1 .7 0 0  € 
•  E in s a t z  vo n  E r z ie h e r in n e n  a ls  Z w e it k r ä ft e  + 2 2 1 . 6 0 0  € 
•  H o r t k r ä ft e  b e t r e u e n  ve r lä s s lic h e  G r u n d s c h u le  + 1 7 9 . 8 0 0  € 
•  Z u s a t z k r ä ft e  b e i h o h e m  B e t r e u u n g s a u fw a n d  + 1 5 2 . 4 0 0  € 
•  D u r c h g ä n g ig e  F e r ie n ö ffn u n g  +    1 0 . 0 0 0  €                                                                                                                             
•  B e t r e u u n g s ko o p .  M it  d e n  Ve r lä s s l.  G S  +       8 . 7 0 0  € 
•  S p r a c h fö r d e r u n g  + 1 3 8 . 6 0 0  € 
•  K o n z e p t  B ild u n g s - u n d  Le r n g e s c h ic h t e n  +       6 . 6 0 0  € 
•  K o o p e r a t io n  K iT a  u n d  S p o r t ve r e in  +       5 . 6 0 0  € 
•  G e s a m t                                                                               +1 . 0 2 5 . 0 0 0  € 
    



W e s e n t lic h e  P r o d u k t zie le  d e s  Te ilh a u s h a lt s  2 0 1 6  

B e r e it s t e llu n g  b e d a r fs g e r e c h t e r  
B e t r e u u n g s a n g e b o t e  
S c h a ffu n g  w e it e r e r  B e t r e u u n g s p lä t ze  in  A lt -
L a a t ze n , L a a t ze n -M it t e  u n d  In g e ln -O e s s e ls e   
A u s b a u  G a n zt a g s b e t r e u u n g s a n g e b o t  
B e d a r fs g e r e c h t e  U n t e r s t ü t zu n g s a n g e b o t e  
zu r  S t ä r ku n g  fa m iliä r e r  R e s s o u r c e n  u n d  zu r  
Ve r b e s s e r u n g  d e r  C h a n c e n g le ic h h e it  
K in d e r s c h u t z s ic h e r n  
U n t e r b r in g u n g  d e r  a u s lä n d is c h e n  
m in d e r jä h r ig e n  F lü c h t lin g e  

 



W e s e n t lic h e  M a ß n a h m e n  2 0 1 6  

K it a  G le id in g e n  –  E r w e it e r u n g s b a u   
         K r ip p e                                  1 9 8 .0 0 0  € 

K it a  R e t h e n  Im  P a r k  –  S a n ie r u n g  d e r  K ü c h e  
                                         1 2 0 .0 0 0  € 

K it a  A n  d e r  M a s c h     K o s t e n  ?             
  

 
  
  
                                                           
 

 
  
 



Te ile r g e b n is h a u s h a lt  in  T  € 



O r d e n t lic h e  E r t r ä g e  Te ile r g e b n is h a u s h a lt  in  € 



O r d e n t lic h e  A u f w e n d u n g e n  Te ile r g e b n is h a u s h a lt  in  € 



In ve s t it io n e n  d e s  Te ilh a u s h a lt e s  in  € 



M a ß n a h m e n  a u s  d e m  H a u s h a lt s s ic h e r u n g s ko n ze p t  2 0 1 6  

HSK Nr. Maßnahme Gesamtsaldo in € 
(2016-2019) 

5 0 .0 1  L a g e r g r o s c h e n         5 0 .0 0 0  

5 0 .0 2  A u s s e t zu n g  d e r  S a c h ko s t e n m it t e l d e s  
J u g e n d p a r la m e n t s  

       1 0 .8 0 0  

5 0 .0 3  Ve r zic h t  a u f  d e n  S o m m e r fe r ie n p a s s         2 4 .8 0 0  

5 0 .0 4  S c h lie ßu n g  d e r  J u g e n d fr e ize it e in r ic h t u n g e n  2 .9 2 0 .0 0 0  

5 0 .0 5  E in s t e llu n g  d e r  F ö r d e r u n g  d e r  J u g e n d a r b e it  f r e ie r  
Tr ä g e r  

    3 3 4 .0 0 0  

5 0 .0 7  A u fg a b e  d e r  in t e r n a t io n a le n  J u g e n d a r b e it         4 8 .6 0 0  

5 0 .0 8  Ve r zic h t  a u f  Ve r a n s t a lt u n g e n  u n d  A n g e b o t e  zu r  
B e r u fs o r ie n t ie r u n g  

    2 2 3 .6 0 0  

5 0 .0 9  Ve r zic h t  a u f  d ie  D u r c h fü h r u n g  d e r  S o m m e r s c h u le         6 0 .0 0 0  

5 0 .1 0  S t r e ic h u n g  d e r  M it t e l zu r  P r o f ilie r u n g  d e r  H a u p t s c h u le      1 5 6 .0 0 0  



M a ß n a h m e n  a u s  d e m  H a u s h a lt s s ic h e r u n g s ko n ze p t  2 0 1 6  

HSK Nr. Maßnahme Gesamtsaldo in € 
(2016-2019) 

5 0 .1 1  S t r e ic h u n g  d e r  S a c h m it t e l J u g e n d s o zia la r b e it  in  d e r  
S c h u le  

    1 7 .6 0 0  

5 0 .1 6  Ve r zic h t  a u f  F a m ilie n fr ü h s t ü c k ,  B e r a t u n g s a n g e b o t ,  
E lt e r n c a fé ,  E lt e r n ve r a n s t a lt u n g e n  e t c .  im  
F a m ilie n ze n t r u m  

    2 5 .6 0 0  

5 0 .1 7  E r h ö h u n g  d e r  K it a -E n t g e lt e  u m  2 %  1 2 2 .8 0 0  
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